Troop 626 Committee Meeting
October 13, 2008

7:00

7:00

Call To Order — Molitor

Invocation - Haffely

7:05

Treasurer’s Report — Miller

Review Financial Status
o 8800 start of year cash and cd
o 15000 current
camp credit up 500
Tax ID paper has been sent in
Twins lost $245
T-shirts - $ status still outstanding
TSR - $500 additional loss beyond budgeted loss
High Adventure over 230
Linders — about 4,000 margin
o Still collecting from 1 or 2 families
o Take up in Finance committee
Camp Credits
Want to use credits before calculated
Can’t distribute credits until things are submitted
Until books closed, don’t use the credits
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If can’t be at meeting send in mail, nd person could collect

Eagle Coach Report — Smith

Daniel H and Stephen O paperwork is in
Quinton T is pulling packet together

BOR Chair Report — Podvin/Shearon

1 tenderfoot
four second class

Religious Awards — Podvin

Ad Altari Dei — 4 St. O’s scouts started
Troop pay for bible and Manual

Unit Commissioner’s Report — Hudson

University of Scouting coming up
Working on Quality Unit Award

Exception via command chain or fundraiser and can avoid penalty



7:30

Fundraising Chair Report - Haugland

7:35

Wreath Sales
o 13 did bonus bucks (16 last year)
Targeting last year’s sale numbers
Next year, publicize program more in advance
Pushing for 100% participation
Nov 15/16 — wreaths show up
Sunday assistance for pickup
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PLC Report — Teddy T/Brian B

7:40

Discussed “Patrol Meeting
o 15 minute quieter time
o look at duty roster, etc
Inter patrol activity
o 15 minute
o Fun with common goal
o Should be prepared activity
Camping
o Star party — outdoor campout — due Oct 20
o Ski trip ma change to giant’s Ridge
o Bike trip — move off Memorial Day
Next Court of Honor - Christmas Party
Philmont presentation at an upcoming meeting — Oct 27 at 7
Discussed boy lead

Scoutmaster’s Report — Glander

7:45

Oct 25 — University of Scouting
Boy led discussion

Good Turns Report — Andrews

Dec 13, 9:00 — 2:00 at bridging

Donut for 3 Sundays (Feb 1, May 3, May 17)

7:50

Camping Coordinator’s Report - Evenson

e Camping Calendar
e Star Party ( Young America) 11/7- 11/9
e Baylor Regional Park in Chaska
e (Camping outdoors
e BWCA Winter Trek 12/30 —1/2/2009
¢ 9 people max
e 06to 7 scouts



8:00

e Camping Recap
e Tettagouche State Park 9/19 - 9/21
e Camporee (Phillipo Scout Reservation) 10/10 - 10/12
e SeaBase —
Starting to discuss
Need to into the lottery by January 15 for 2010
Possibly 2 crews
Meeting with o0 through 4 years coming up; James M has been — he will be planning on
attending the meeting
e Snow Huskies
e reserved for 15 youth and 3 adults
e February 13 to 15
e High Adventure
e 13 years old on day of departure
e Reserved 2 trips out of Atikocan ($300 deposit each)
e 8 day — saw week as Tomahawk
e up to 8 people plus guide (Quetico)
e Upto 11 people plus guide (Crown)

Camporee Planning Status Report — any attendee

8:15

Recap 2008 Camporee Execution — 10/10 — 10/12
o Refund to all volunteers; troop will pick up the registration fee for the volunteers
o 225 scouts
o 231 Service hours from the troop
o Pleased with support of our troop in the support of 408
Discuss 2009 Theme
2009 Camporee Committee Leads
SafeServe certification — 408 will help earn the certification

New Items

8:25

Old Items

8:30

Secretary Clarification - Chervenak

8:30

Adjournment

Next Committee Meeting:
November 10, 2008
St. Odilia Cafeteria



