Troop 626 Committee Meeting
February 11, 2008

7:00 Call To Order - Molitor

7:00 Invocation - Haffely

7:05 Treasurer’s Report — Miller

Good situation

Largest liability — camping credits

Checks more quickly to the bank

Try to minimize the number of people collecting money
Receipts are slow to be turned in

7:10 Eagle Coach Report — Smith

James M and Scott M packets into council
Stephen O — extension approved

Daniel H — project in

Tom F — project going

Quinton T - working

7:15 _BOR Chair Report — Podvin/Shearon
e 5BOR-1life, 2 nd class, 2 first class lastmonth

7:25 Unit Commissioner’s Report — Hudson
e Merit Badge Saturday coming up on 3/8
e District dinner at St. O’s on 4/24
e Ken Lillemo received the Silver Beaver award

7:30 _Fundraising Chair Report — Haugland
e Linder’s Gift Cards - $25 — we get 15%
e Linder’s weekend — Mother’s Day or 3 weekend; decision made for 3™ weekend
e Try and get better publicity
e Scouts for hire / Philmont crew primary

7:35 PLC Report —David K/ Teddy T

7:50 Camping Coordinator’s Report - Evenson
e Camping Calendar
e Welch trip — fun; some scouts mentioned they’d like to return to Spirit mountain
e SnowBase ready to go — check in of gear on Wednesday
e March Trip — Mountain Man Campout now 3/28-3/30
e 1% years eligible
e April Trip — Mountain Bike and First Aide
o At AHATS
e Helmet mandatory




Merit Badge and Rank Advancement

New procedures approved
Should be posted to the website

Religious Awards — Podvin

Planning for the International Awareness Recognition
Make presentation to troop at Court of honor

New Items

8:30

e Leadership positions
e OA position for troop — strive to create a balance
e Camporee — theme is Wacky Olympics

Secretary Clarification - Chervenak

8:30

Adjournment

Next Committee Meeting:
April 14, 2008
St. Odilia Cafeteria



