Troop 626 Committee Meeting
February 09, 2009
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Call to Order — Molitor

Q&A for Parents of Webelo I & 11
*  No Parents attended

*  Discussed this year and past year enrollee numbers

*  Financial Report — nothing to look at this early in the year

Tomahawk Planning - All
*  Pricing for 2009 (226 base cost)
*  Last year had more than a $2000 loss so would like to cover for that better. Discussed
charging scout for optional merit badges programs or raising the cost across the board.
*  Will raise the cost across the board to $240
*  Tomahawk Coordinator Needed

PLC Report - Brian B.

March 23™ COA will also be a Mtg.

Scouts getting new Green 626 patches — scouts will have 4 weeks to get on uniform
March 2" — normal Mtg with new scouts... Golden Eagles to provide fun activity
Mr. Evanson & camping people decided on Fun Night at Omni Theater — in planning
stages

Feb 26 - Blue & Gold

18 eligible Grey Wolves

Leadership training on 14™ & 21 of March

March meetings will include training for the astrology campout
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Scoutmaster Report — Glander
*  Grey Wolf Nomination Process
* Is a week long leadership dev camp
*  Must be 13 by June 1* 2009 and be 1* class.
*  Proposed you must also be under 17 —
*  Will have a weighted ballot — each scout will have 5 votes to spread out however they
see fit.
*  We then ask the boys and send application in with those attending — list prioritized by
us.
Will give green uniform patches to patrol leaders to hand out
Scout Fair worked great and we may have 3 new Webelo’s because of it
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Unit Commissioner’s Report - Hudson

*  Passport to scouting in Aug — district activity at Island Lake
Star Fun activity at Valley Fair in May (2 night campout)
Shooting simulation in May, might be too late to do this year
Mar 7™ Merit Badge day — Shepard of The Hills church
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Camping Coordinator’s Report — Evanson
* Campmg Calendar
Snow Huskies 2/13-15, We have go ahead for Fri Night, non-refundable for those
who have asked
*  Polar Cubs 2/20-22, 6-8 Webelo IIs going to spend day with group but not doing
Polar Cub day
Merit Badge Day campout 3/28, pushed back to 4/4-5... will again be overnight
AHATS 4/24-26, in planning
Webelo Woods 5/1-3
Dale planning Whitewater Adventure trips (3). Parents will be trained, not just
bodies along for the ride
*  Need mtg on Attikoken
* Camping Recap
* Ski Trip 1/17-18
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Camporee Planning Status Report - Glander
Questions on why we will be $675 out of budget this year
* The only two places we can cut on our good faith estimate is Food or Programs
* If we can boost number of attendees we would also be covered

*  Questions were also raised as to why the district mandates what we charge if it may cause
us to lose money.

* 8 Subcommittees will be staffed by adults and a few senior scouts
*  Campfire

Saturday Program

Friday Program

Registration

Cooking

Awards & Costumes

Webelo’s Outreach

Camp Layout

*  Theme is Superheroes and Mr. Hauglund will be designing the patches again
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New Items
*  The health forms on the website are old and need to be updated
* 2010 will require yearly physicals for everyone

Secretary Clarification — Jones
Meeting Adjourned



